
Virtual Conference Regular Meeting Wednesday, December 2, 2020 

The Board met in due form with the following 
members present:  Michael Repay and Kyle W. 
Allen, Sr.  They passed the following orders, to 
wit: 
 

 
The Pledge was given and Roll Call was made. 
 
A courtesy copy of the agenda and notice of this meeting was emailed by Matthew Cruz to the Times in Munster and Crown Point, 
the Post Tribune in Merrillville and Crown Point, WJOB Radio Station, the Star, WLTH Radio Station, Comcast Cable, the 
Calumet Press, Portage Journal News, Pilcher Publishing and the Gary Law, Channel 21 media on the 30th day of November, 
2020 at about 9:50 a.m. 
 
A copy of the meeting notice and agenda was posted at the entrance of the Commissioner’s courtroom on the 30h day of 
November, 2020 at about 9:50 a.m. 
 
Public Virtual Conference: WebEx .com Meeting ID: 132 007 0830 Password: commissioners 
 

Order #1 Agenda #2 
 

In the Matter of Additions, Deletions, Corrections: listed below. 
 
 Allen made a motion, seconded by Tippy, to approve Agenda as amended and read into the record by the County 
Attorney. Motion carried 3-0. 
 
Additions, Deletions, Corrections 
2.1 Commissioners: High Mast Lighting repair from MJ Electric in the amount of $45,700.00 (Other quotes from Credent Quality 
Electric $47,785 and Sweeney $48,000) 
2.2 Commissioners: Window Blinds for County Assessor’s Office with Pulse in the amount of $5,750.00 (Other quotes from Studio 
Floor and Tile $7,679 and HDW was not responsive) 
2.3 Remove: Purchasing: Letter of recommendation concerning Printing Classes 1, 2, 4, 5 & 8 for various County Offices and 
Departments for the year 2021 to Black Horse Enterprises as the lowest bidder 
 

Order #2 Agenda #5 
 

In the Matter of Public Opening of Vendor Responses to Requests for Bids and Quotes: 5.1-5.4. 
 
 Allen made a motion, seconded by Tippy, to approve the opening of Bids and Quotes in agenda items 5.1 -5.4. Motion 
carried 3-0. 
 

Order #3 Agenda #8.1 
 

In the Matter of Action to Form Contracts: 8.1 Drainage Board: Peter Katic Legal Consultant to LC Drainage Board in the amount 
of $5,880.00. 
 
 Allen made a motion, seconded by Tippy, to approve agenda item 8.1, Peter Katic Legal Consultant to LC Drainage 
Board in the amount of $5,880.00, on behalf of Lake County Surveyor for the year 2021. Motion carried 3-0. 
 

Order #4 Agenda #8.2-8.4 
 
In the Matter of Action to Form Contracts: 8.2 Surveyor: 2021 Clifford Duggan Legal Consultant to Lake County Surveyor not to 
exceed $19,000.00; 8.3 Surveyor: Turning Point Surveying, Inc. 2021 Contract not to exceed $35,328.00; 8.4 Surveyor: Contract 
with DLZ Indiana LLC 2021 Consultant to Lake County Surveyor with a schedule of hourly prices. 
 
 Allen made a motion, seconded by Tippy, to approve agenda item 8.2 8.3 and 8.4 on behalf of the Surveyor, listed below. 
Motion carried 3-0. 
8.2 Surveyor: 2021 Clifford Duggan Legal Consultant to Lake County Surveyor not to exceed $19,000.00 
8.3 Surveyor: Turning Point Surveying, Inc. 2021 Contract not to exceed $35,328.00 
8.4 Surveyor: Contract with DLZ Indiana LLC 2021 Consultant to Lake County Surveyor with a schedule of hourly prices 
 

Order #5 Agenda #8.5-8.6 
 

In the Matter of Action to Form Contracts: 8.5 Assessor: Janitorial Service Agreement between Sylvia Moon and the Board of 
Commissioners of the County of Lake on behalf of the Ross Township Assessor for the year 2021; 8.6 Assessor: CoStar 
Agreement for 2021 in an amount of $20,340. 
 
 Allen made a motion, seconded by Tippy, to approve agenda items 8.5 and 8.6, on behalf of Assessor, Contract for 
Janitorial Service between Sylvia Moon and the Board of Commissioners of the County of Lake on behalf of the Ross Township 
Assessor for the year 2021 and ordered same to approve Lake County Assessor Agreement with CoStar Realty Information, Inc. 
for 2021 in an amount of $20,340 for six (6) licenses for CoStar Suite – Chicago Metro plan. Motion carried 3-0. 
 

Order #6 Agenda #8.7-8.15 
 

In the Matter of Action to Form Contracts: 8.7-8.15: Sheriff: listed below. 
 
 Allen made a motion, seconded by Tippy, to approve agenda item 8.17 through 8.15, on behalf of the Sheriff, listed below. 
Motion carried 3-0. 
8.7 Sheriff: Contract with Michael Frampton. M.D., P.C. – Jail Psychiatry Services Contract for 2021, not to exceed $93,600.00 
8.8 Sheriff: Contract with Keith Brian Douts, Jr., DDS – Jail Dental Contract for 2021, not to exceed $71,800.00 and payable at 
$5,983.33/month 
8.9 Sheriff: Contract with John M. Kopack – Legal Services Agreement for 2021, not to exceed $170,000.00 and payable at 
$14,166.66/month 
8.10 Sheriff: Legal Services Agreement for 2021 with Andreas Kyres/Alvarez Law Firm (Jail Warden). Not to exceed $26,500.00, 
payable at the rate of $2,208.33 per month 
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8.11 Sheriff: Legal Services Agreement for 2021 with Ronald Ostojic (Corrections Merit Board). Not to exceed $7,500.00, payable 
at the rate of $625.00 per month. 

Order #6 Agenda #8.7-8.15 
 
8.12 Sheriff: Legal Services Agreement 2021 – Jewell Harris, Jr. (LCSD) not to exceed $80,000.00, payable at$6,666.66 per 
month 
8.13 Sheriff: Legal Services Agreement 2021 – John R. Cantrell (LCSD) not to exceed $25,000, payable at the rate of 
$2,083.33/month 
8.14 Sheriff: Consulting Services 2021 – Mark Purevich (LC Jail) not to exceed $95,000.00, payable at the rate of $7,916.66 per 
month 
8.15 Sheriff: Legal Services Agreement 2021 – Leon Sarkisian (Civil Division & Sheriff Sales) not to exceed $53,000.00, payable 
at the rate of $4,416.67 per month  
 

Order #7 Agenda #8.16-8.19 & Agenda #8.21-8.25 
 

In the Matter of Action to Form Contracts: 8.16 Sheriff: Request to Purchase Boat Package from Brig West Michigan in the 
amount of $49,780 (Other quotes from Reed Yacht Sales $52,750.00 and Wolf’s Marine $51,500.00); 8.17 Sheriff: Request to 
Purchase automotive lift for Sheriff’s garage from JV Crane and Engineering in the amount of $21,000.00 (Other quote from 
Northern Indiana Mechanical $21,246.00); 8.18 Sheriff: Request to Purchase Police Vehicle from Kelly Automotive in the amount 
of $36,003.00; 8.19 Sheriff: Request to purchase 2021 2 Person Person RZR from Maxim Power Sports in the amount of 
$16,775.00 (Other quotes from Fear Powersports $16,675.00 and Cozzy’s Polaris $20,599.00); 8.21 Sheriff: Autel Evo II Dual 640 
Budle Drone including three batteries from Adorama $9,455.00 (Other quotes from Advesure $10,655 and DSLR Pros 
$10,355.99); 8.22 Sheriff: Request to purchase 8 thermometer System Kiosks with Support Stands from Spin Touch Inc. in the 
amount of $23,560.00 (Other quotes from Stalker Radar $20,100.00 and Touchboards.com $21,560.00, both do not include 
support stands); 8.23 Sheriff: Request to purchase six Ultralite Als Packages for CSI from Arrowhead in the amount of $11,986.20 
(Other quotes from Lynn Peavy $12,008.00 and Tri Tech Forensivs $11,994.00); 8.24 Sheriff: Purchase of Panorama SharkFin 
Antennas for CadlePoint router from Tri-Electronics in the amount of $16,875.00 (Other quotes from AT&T First Net $11,025.00 
and 5G Store $23,648.25); 8.25 Sheriff: Request to purchase 30 office chairs from Tib Office in the amount of $12,265.00 (Other 
quotes from Gateway $13,200 and Pulse $12,600). 
 
 Comes now, Commissioner Tippy, to speak before the Board and made a motion to table item 8.16, 8.17, 8.18, 8.19, 
8.21, 8.22, 8.23, 8.24 & 8.25, Allen seconded the motion with discussion, stated that he agreed with Commissioner Tippy’s 
assessment and requests that any issues are addressed with the Sheriff so there’s no languish, Tippy agreed, Repay concurred 
with both comments from Board members and spoke. Motion to table carried 3-0.  
 

Order #8 Agenda #8.20 
 
In the Matter of Action to Form Contracts: 8.20 Sheriff: Colin Harms 2021 Consulting Contract (LCSD Spillman and L.T. Services) 
not to exceed $75,000.00, payable at the rate of $6,250.00 per month. 
 
 Allen made a motion, seconded by Tippy, to approve agenda item 8.20, on behalf of Sheriff, Consulting Contract with 
Colin Harms (LCSD Spillman and L.T. Services) not to exceed $75,000.00, payable at the rate of $6,250.00 per month. Motion 
carried 3-0. 
 

Order #9 Agenda #8.26-8.38 
 

In the Matter of Action to Form Contracts: 8.26-8.38: Juvenile Court: listed below. 
 
 Allen made a motion, seconded by Tippy, to approve agenda items 8.26 through 8.38, on behalf of Juvenile Court, 
Contracts listed below. Motion carried 3-0. 
8.26 Juvenile: Legal Services Agreement between Vasilia Bessie Pangere on behalf of the Lake County Juvenile Court for 
Indigent Counsel Services for the Lake County Title IV-D Court for the year 2021 in the amount not to exceed $29,800.00 
8.27 Juvenile: Legal Services Agreement with Deidre Monroe on behalf of the Lake County Juvenile Court for the year 2021 for 
Court Appeals in an amount not to exceed $2,500.00 
8.28 Juvenile: Per Diem Agreement with Larry Stassin on behalf of the Lake County Juvenile Court for the year 2021 for Court 
Appeals in an amount not to exceed $2,500.00 
8.29 Juvenile: Legal Services Agreement with Joann Franklin-Price on behalf of the Lake County Juvenile Court for the year 2021 
for Court Appeals in an amount not to exceed $2,500.00 per appeal 
8.30 Juvenile: Legal Services Agreement with Renee Ortega on behalf of the Lake County Juvenile Court for the year 2021 for 
Court Appeals in an amount not to exceed $2,500.00 
8.31 Juvenile: Legal Services Agreement with Karyn Price on behalf of the Lake County Juvenile Court for the year 2021 for Court 
Appeals in an amount not to exceed $2,500.00 per appeal 
8.32 Juvenile: Consulting Contract between Karen Fajman-Nauracy and the Board of Commissioners of the County of Lake on 
behalf of the Lake County Juvenile Court for the year 2021 for Court Report Services in the amount of $4.00 per page 
8.33 Juvenile: Consulting Contract between Helen Galanos and the Board of Commissioners of the County of Lake on behalf of 
Lake County Juvenile Court for the year 2021 for Court Reporter Services in the amount of $4.00 per page 
8.34 Juvenile: Consulting Contract between Betsy Gregory and the Board of Commissioners of the County of Lake on behalf of 
the Lake County Juvenile Court for the year 2021 for Court Reporter Services in the amount of $4.00 per page 
8.35 Juvenile: Consulting Contract between Nicole Guzek and the Board of Commissioners of the County of Lake on behalf of the 
Lake County Juvenile Court for the year 2021 for Court Reporter Services for $4.00 per page 
8.36 Juvenile: Consulting Contract between Jacquelyn Matthews and the Board of Commissioners of the County of Lake on 
behalf of the Lake County Juvenile Court for the year 2021 for Court Reporter Services in the amount of $4.00 per page 
8.37 Juvenile: Court Reporter Services Agreement between Kathleen Tomko and the Board of Commissioners of the County of 
Lake on behalf of the Lake County Juvenile Court for the year 2021 in the amount of $4.00 per page 
8.38 Juvenile: Consulting Contract between Susan Pudlo and the Board of Commissioners of the County of Lake on behalf of the 
Lake County Juvenile Court for the year 2021 for Court Reporter Services in the amount of $4.00 per page 
 

Order #10 Agenda #8.40 
 

In the Matter of Action to Form Contracts: 8.40 Criminal Courts: Service Agreement between Word Systems, Inc. and the Board of 
Commissioners of the County of Lake on behalf of Lake County Criminal Court for the recording equipment in four (4) Criminal 
Courts for the year 2021 in the amount of $6,429.00. 
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 Allen made a motion, seconded by Tippy, to approve Service Agreement between Word Systems, Inc. and the Board of 
Commissioners of the County of Lake on behalf of Lake County Criminal Court for the recording equipment in four (4) Criminal 
Courts for the year 2021 in the amount of $6,429.00. Motion carried 3-0. 
 
 

Order #11 Agenda #8.41 – 8.43 
 

In the Matter of Action to Form Contracts: 8.41-8.43 Commissioners: listed below. 
 
 Allen made a motion, seconded by Tippy, to approve agenda items 8.41 through 8.43, on behalf of Commissioners, listed 
below. Motion carried 3-0. 
8.41 Commissioners: Rental Agreement between Pro-Tech Effect and the Board of Commissioners of the County of Lake on 
behalf of the Lake County Building Manager for rental of decking for Courtroom in the amount of $250.00 per month 
8.42 Commissioners: Contract for Judge Cantrell and Judge Moss Renovations with Pangere in the amount of $107,500.00 
8.43 Commissioners: Contract with Gariup Construction for Assessors and Elections remodel in the amount of $828,700.00 
 

Order #12 Agenda #8.44 
 

In the Matter of Action to Form Contracts: 8.44 Treasurer: Maintenance Agreement between A.E. Boyce Company, Inc. and the 
Board of Commissioners of the County of Lake on behalf of the Lake County Treasurer for software maintenance for the year 
2021 in the amount of $1,235.00. 
 
 Allen made a motion, seconded by Tippy, to approve Maintenance Agreement between A.E. Boyce Company, Inc. and 
the Board of Commissioners of the County of Lake on behalf of the Lake County Treasurer for software maintenance for the year 
2021 in the amount of $1,235.00. Motion carried 3-0. 
 

Order #13 Agenda #8.45 
 

In the Matter of Action to Form Contracts: 8.45 Data: Approve agreements with Ciber and Oracle for Financial Software in an 
amount $4,920,350 over 5 years. 
 
 Allen made a motion, seconded by Tippy, to approve, Repay started discussion, stated, “I think it’s important to point out 
that this approval here is the culmination of a lot of hard work in each and every one of the Departments as well as the Data 
Processing Department to seek for and gain knowledge in a new software system that will enhance our Purchasing program, our 
Financial System, our HR and just about every facet of County Government, not only will it bring it up to the standards of today, it 
will allow for a lot more remote access and remote working, it’s a big deal, so I wanted to put a little bit more of an explanation 
point on that, and let the record show that the motion carries 3-0, end discussion, approving Agreements with Ciber and Oracle for 
Financial Software in an amount $4,920,350 over 5 years. Motion carried 3-0. 
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Order #13 Agenda #8.45 cont’d 



Virtual Conference Regular Meeting Wednesday, December 2, 2020 

 

 
Order #13 Agenda #8.45 cont’d 



Virtual Conference Regular Meeting Wednesday, December 2, 2020 

 

 
Order #13 Agenda #8.45 cont’d 



Virtual Conference Regular Meeting Wednesday, December 2, 2020 

 

 
Order #13 Agenda #8.45 cont’d 



Virtual Conference Regular Meeting Wednesday, December 2, 2020 

 

 
Order #13 Agenda #8.45 cont’d 



Virtual Conference Regular Meeting Wednesday, December 2, 2020 

 

 
Order #14 Agenda #8.46-8.47 
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In the Matter of Action to Contracts: 8.46 E911: Locution Station UPS from Buchertech in the amount of $4,287.85 (Other quotes 
from Chester $4,402.00 and Think Tank $4,430.62); 8.47 E911: Adams Tower 911 Antennae lease in the amount of $154,080 
over 5years. 
 
 Allen made a motion, seconded by Tippy, to approve agenda item 8.46 and 8.47, on behalf of E911, Locution Station 
UPS from Buchertech in the amount of $4,287.85, being the lowest quote, and approval of Adams Tower 911 Antennae lease in 
the amount of $154,080 over 5years. Motion carried 3-0. 
 

Order #15 Agenda #8.48 
 

In the Matter of Action to Form Contracts: Calumet Assessor: Contract for snow removal with Lubrifleet for $425 per plow. 
 
 Allen made a motion, seconded by Tippy, to approve Contract for snow removal with Lubrifleet for $425 per plow on 
behalf of Calumet Township Assessor. Motion carried 3-0. 
 

Order #16 Agenda #8.49 
 

In the Matter of Action to Form Contracts: 8.49 Auditor: Consulting Contract with Policy Analytics in the amount of $28,500.00. 
 
 Allen made a motion, seconded by Tippy, to approve Consulting Contract with Policy Analytics in the amount of 
$28,500.00 on behalf of the Auditor. Motion carried 3-0. 
 

Order #17 Agenda #8.50 
 

In the Matter of Action to Form Contracts: 8.50 Superior Court Rm 4: Contract with Word System for Maintenance in the amount 
of $968.00. 
 
 Allen made a motion, seconded by Tippy, to approve Contract with Word System for Maintenance in the amount of 
$968.00 on behalf of Superior Court Rm 4. Motion carried 3-0. 

 
Order #18 Agenda #8.51-8.52 

 
In the Matter of Action to Form Contracts: 8.51 Commissioners: High Mast Lighting repair from MJ Electric in the amount of 
$45,700.00 (Other quotes from Credent Quality Electric $47,785 and Sweeney $48,000); 8.52 Commissioners: Window Blinds for 
County Assessor’s Office with Pulse in the amount of $5,750.00 (Other quotes from Studio Floor and Tile $7,679 and HDW was 
not responsive). 
 
 Allen made a motion, Tippy seconded with discussion, to approve agenda item 8.51 and 8.52, Tippy began speaking on 
agenda item 8.51 stating that this issue came out of a risk management meeting where it was found that the lights in the parking 
lot were deficient causing a security and safety issue and for clarity item 8.52 is for the Assessor’s Office, Mr. Cole and 
Commissioner Allen confirmed, end discussion, motion and seconded stands, approving High Mast Lighting repair from MJ 
Electric in the amount of $45,700.00 and Window Blinds for County Assessor’s Office with Pulse in the amount of $5,750.00 for 
Assessor’s Office, accepting the lowest quotes on behalf of Commissioners. Motion carried 3-0. 
 

Order #19 Agenda #5.1 
 

In the Matter of Public Opening of Vendor Responses to Requests for Bids and Quotes: 5.1 Commissioners: Abutting Real Estate 
Sale. 
 
 This being the day, time and place for the receiving of the quotes for Abutting Real Estate Sale for Commissioners, the 
following quotes were received, none. NAT. 
 

Order #20 Agenda #5.2 
 

In the Matter of Public Opening of Vendor Responses to Requests for Bids and Quotes: 5.2 Purchasing: Health and 
Grooming/Janitorial and Laundry Supplies. 
 
 This being the day, time and place for the receiving of bids and quotes for Health and Grooming/Janitorial and Laundry 
Supplies for the Purchasing Department, the following quotes were receiving: 
 
Company   Class 1  Class 2  Class 4  Class 5  Total 
Able Paper & Janitorial  $20,237.50 $57,076.21 $62,920.00 $110,827.70 $251,061.41 
   Supplies, Inc.  
 
 Allen made a motion, seconded by Tippy, to take the above mentioned quotes under advisement for further tabulation and 
recommendation, in agenda item 5.2. Motion carried 3-0. 
 

Order #21 Agenda #5.3 
 

In the Matter of Public Opening of Vendor Responses to Requests for Bids and Quotes: 5.3 Commissioners: Abatement for 
asbestos in Elections and Assessors. 
 
 This being the day, time and place for the receiving of bids/quotes for Abatement for asbestos in Elections and 
Assessors, on behalf of Commissioners, the following bids were received: 
 
M&O Environmental Co.   $various {$83,800; $77,900 w/o grinding} 
Northwest Indiana Environmental $various {$61,500; $250per sq ft no grinding} 
 
 Tippy made a motion to take the bids received for various pricing under advisement for further tabulation and 
recommendation from RCM stating that if they can make sense of or a re-bid might be a course of action, Allen seconded the 
motion and reserve a right to re-bid according to Commissioners Tippy’s motion. Motion carried 3-0. 
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Order #21 Agenda #5.4 
 

In the Matter of Public Opening of Vendor Responses to Requests for Bids and Quotes: 5.4 Highway: Street Lighting 
Management and Maintenance. 
 
 This being the day, time and place for the receiving of bids/quotes for Street Lighting Management and Maintenance for 
Highway Department, the following were received: 
 
Midwestern Electric, Inc.  $various pricing (based on attachment B/Contract enclosed based off of services) 
 
 Allen made a motion, seconded by Tippy, to take the bid under advisement in agenda item 5.4 for further tabulation and 
recommendation from the Highway Department. Motion carried 3-0. 
 

Order #22 Agenda #11.1-11.5 
 
In the Matter of State Board of Accounts Items: 11.1-11.2 Auditor: listed below; 11.3 Economic Development: listed below; 11.4 
Weights and Measures: listed below; 11.5: Treasurer: listed below. 
 

Allen made a motion, seconded by Tippy, to approve agenda items 11.1 through 11.5, on behalf of State Board of 
Accounts items, listed below. Motion carried 3-0. 

 

11.1 Auditor: LC 265 11-18-20 to 12-02-20; Hand Cuts 11-18-20 to 12-02-2020; LC 130 12-02-20 
11.2 Auditor: Accounts Payable Voucher Register for County Payroll-Pay Date 11-9-2020 
11.3 Economic Development: Accounts Payable Voucher Register 
11.4 Weights and Measures: Lake County Weights & Measures Report for the period of October 16, 2020 to November 15, 2020 
11.5 Treasurer: Treasurer Monthly Report 
 

Order #23 Agenda #12.1 
 

In the Matter of Action on Bonds/Insurance: 12.1 Highway: Certificate of Insurance Up-Date. 
 
 Allen made a motion, seconded by Tippy, to approve Action on Bonds/Insurance: 12.1 Highway: Certificate of Insurance 
Up-Date. Motion carried 3-0. 
 

Order #24 Agenda #16 
 

In the Matter of Comments: Members of the Public; Elected Officials; Commissioners. 
 
 Comes now, Chief Balbo, to speak during Comments asking to talk and communicate with the Commissioners directly 
and provide information required to go ahead and moved the deferred items forward that were tabled today. No further comments. 
 
 
 
 
The next Board of Commissioners Regular Meeting will be held on Wednesday, December 16, 2020 at 10:00 A.M. 
 
 
 
         There being no further business before the Board at this time, Allen made a motion, seconded by Tippy, to adjourn. 
 
 
 
The following officials were Present virtually: 
Attorney Matthew Fech 
 
 
 
 
           
          ____________________________________ 
          MICHAEL REPAY, PRESIDENT 
 
 
          ____________________________________ 
          KYLE ALLEN Sr., COMMISSIONER 
 
 
          ________________ ____________________ 
          JERRY TIPPY, COMMISSIONER 
 
 
 
ATTEST: 
 
 
_____________________________________________ 
JOHN E. PETALAS, LAKE COUNTY AUDITOR 


