
Virtual Conference Regular Meeting Wednesday, December 16, 2020 

The Board met in due form with the following 
members present:  Michael Repay and Kyle W. 
Allen, Sr.  They passed the following orders, to 
wit: 
 

 
The Pledge was given and Roll Call was made. 
 
A courtesy copy of the agenda and notice of this meeting was emailed by Matthew Cruz to the Times in Munster and Crown Point, 
the Post Tribune in Merrillville and Crown Point, WJOB Radio Station, the Star, WLTH Radio Station, Comcast Cable, the 
Calumet Press, Portage Journal News, Pilcher Publishing and the Gary Law, Channel 21 media on the 16th day of December, 
2020 at about 3:46 p.m. 
 
A copy of the meeting notice and agenda was posted at the entrance of the Commissioner’s courtroom on the 16th day of 
December, 2020 at about 3:46 p.m. 
 
Public Virtual Conference: WebEx Meeting ID: 132 748 9366 Password: Commissioners 
 

Order #1 Agenda #2 
 

In the Matter of Additions, Deletions, Corrections. 
 
 Allen made a motion, seconded by Tippy, to approve the Agenda as amended and read in to the record by the County 
Attorney, Matt Fech, listed below. Motion carried 3-0. 
2.1 (14.9) Commissioners: Public Official Bond for Kyle Allen 
2.2 (9.41) Commissioners: Recommendation to Award and approve contract for Asbestos Abatement in the Elections and 
Assessor’s Office to Northwest Indiana Environmental in the amount of $61,500.00 
2.3 (9.42) Highway: Lake County Community Crossings Grant Contract in the amount of $975,073.00 
2.4 (9.43) Highway: Approve Amendment #1 to INDOT LPA Coordination Contract for Bridge #65, 125th over West Creek to 
reflect new federal aid amount of $1,266,254.40 
2.5 (9.44) Purchasing: Letter of recommendation concerning Printing Classes 1, 2, 4, 5 & 8 for various County Offices and 
Departments for the year 2021 to Black Horse Enterprises as the lowest bidder 
2.6 (9.45) Community Corrections: Purchase 70 portable radios and the Bluetooth Beaconing System from Tri-Electronics in the 
amount of $67,280.30 (Other proposals from Miner $68,735 and ATN $76,241) 
 

Order #2 Agenda #4 
 

In the Matter of Public Opening of Vendor Responses to Requests for Bids and Quotes: 4.1 – 4.6. 
 
 Allen made a motion, seconded by Tippy, to approve the opening of bids and/or quotes for this meeting. Motion carried 3-
0. 
 

Order #3 Agenda #7 
 

In the Matter of Public Selection of At Least Three Vendors From Whom To Seek Quotes: Approval of Specification for Seeking 
Proposals, Select the Vendors, and Set the Return Date: 7.1 Sheriff: listed below; 7.2-7.5 Highway: listed below. 
 
 Allen made a motion, seconded by Tippy, to approve the seeking of proposals on behalf of the Sheriff and Highway 
Departments listed below for the return of quotes by Wednesday, January 20, 2021 to the Lake County Auditor’s Office prior to 
9:30am. Motion carried 3-0. 
7.1 Sheriff: Approve Specs for Garage and Motors 2021. Proposals to be returned to the Auditor’s Office by 9:30am on 
Wednesday, January 20, 2021. 
7.2 Highway: Lake County Highway Tree Proposals Specifications. Proposals to be returned to the Auditor’s Office by 9:30am on 
Wednesday, January 20, 2021. 
7.3 Highway: Proposal for Guard Rail Replacement Chase & 49th Ave Calumet Twp. Proposals to be returned to the Auditor’s 
Office by 9:30am on Wednesday, January 20, 2021. 
7.4 Highway: Guard Rail Replacement Bridge Structure 138. Proposals to be returned to the Auditor’s Office by 9:30am on 
Wednesday, January 20, 2021. 
7.5 Highway: Storm Sewer Inlet Repair W Ridge Road Calumet Two. Gary, IN. Proposals to be returned to the Auditor’s Office by 
9:30am on Wednesday, January 20, 2021. 
 

Order #4 Agenda #8.1 
 

In the Matter of Modification of Specifications Prior to Public Opening of Bids, Quotes, or Other Proposals: 8.1 Data: Revised IBM 
Personal RFB Date to be returned by 9:30am on January 6, 2021 to the Auditor’s Office. 
 
 Allen made a motion, seconded by Tippy, to approve agenda item 8.1 with the revised date for bids to be returned by 
9:30am January 6, 2021 in the Auditor’s Office. Motion carried 3-0. 
 

Order #5 Agenda #9.1-9.7 
 

In the Matter of Action to Form Contracts: 9.1 – 9.7 Coroner: listed below. 
 
 Upon hearing no objections, Allen made a motion to approve agenda items 9.1 through 9.7, Contracts on behalf of the 
Coroner, Tippy seconded by motion, contracts listed below. Motion carried 3-0. 
9.1 Coroner: Contract with Stericycle, Inc. in the amount of $18.00 per bio-waste container 
9.2 Coroner: Contract with National Medical Services (NMS), Inc. for 2021 with a schedule of prices 
9.3 Coroner: Contract with Sklarewitz Uniforms with a schedule of prices 
9.4 Coroner: RPS Inc. DBA RPS Imaging Services with hourly pricing for 2021 
9.5 Coroner: Contract with The Dodge Company for pathology supplies 
9.6 Coroner: Contract with Landauer, Inc. for radiation monitoring 
9.7 Coroner: Contract with Pathology Consultants, Inc. for 2021 in the amount of $473,846.04 (SEE FILE “AGENDA ITEMS” “2020” “DEC 
16 2020” FOR AGREEMENT AND INDIANA GATEWAY ONLINE) 
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Order #6 Agenda #9.8 

 
In the Matter of Action to Form Contracts: 9.8 Data: Vendor Contract for support with Mapsys, Inc. in the amount of $9,000.00 for 
2021. 

 
 Allen made a motion, seconded by Tippy, to approve Vendor Contract with Mapsys, Inc. in the amount of $9,000.00 for 
2021, Vendor Contract states Telephone support for IBM iSeries System Administration with an annual cost of $9,000.00 to be 
paid in monthly installments of $750.00. Motion carried 3-0. 
 

Order #7 Agenda #9.9-9.10 
 

In the Matter of Action to Form Contracts: 9.9 Public Defender: Service Contract Court Reporter Service with Nicole Gagna in the 
amount of $45,000; 9.10 Public Defender: Service Contract Court Reporting Services with Fissinger & Assoc. in the amount of 
$45,000. 
 
 Allen made a motion, seconded by Tippy, to approve agenda 9.9 and 9.10, on behalf of Public Defender, Service Contract 
Court Reporter Service with Nicole Gagna in the amount of $45,000 and Service Contract Court Reporting Services with Fissinger 
& Assoc. in the amount of $45,000. Motion carried 3-0. 
 

Order #8 Agenda #9.11-9.12 
 

In the Matter of Action to Form Contracts: 9.11 E911: Contract with Motorola for GIS Project in the amount of $185,575.00; 9.12 
E911: Purchase Plantronics Handsets from Bucher Tech in the amount of $3,197.00 (Other quote from Chester $3,251). 
 
 Comes now, Commissioner Allen, with questions to the Department, asking is there any reason why we don’t have three 
quotes, Department Representative spoke virtually, Tippy asked a question, Department Representative replied, end discussion. 
 Allen made a motion, seconded by Tippy, to approve agenda item 9.11 and 9.12, on behalf of Lake County E911, 
Contract with Motorola for GIS Project in the amount of $185,575.00 and Purchase Plantronics Handsets from Bucher Tech in the 
amount of $3,197.00. Motion carried 3-0. (SEE FILE “AGENDA ITEMS” “2020” “DEC 16 2020” FOR AGREEMENT AND INDIANA GATEWAY ONLINE) 

 
 

Order #9 Agenda #9.13 
 

In the Matter of Action to Form Contracts: 9.13 Weights and Measures: Service Agreement between Porter’s Apparels, Inc. and 
the Board of Commissioners of the County of Lake on behalf of Lake County Weights & Measures for uniform rental for the year 
2021. 
 
 Allen made a motion, seconded by Tippy, to approve agenda item 9.13, on behalf of Weights and Measures, approving 
Service Agreement between Porter’s Apparels, Inc. and the Board of Commissioners of the County of Lake on behalf of Lake 
County Weights & Measures for uniform rental for the year 2021, $7.26 per person weekly cost that covers furnishing and 
cleaning nine sets of uniforms for four employees. Motion carried 3-0. 
 

Order #10 Agenda #9.14-9.16 
 

In the Matter of Action to Form Contracts: 9.14 Recorder: Software & Hardware Support Maintenance Agreement between 
Naviant, Inc. and the Board of Commissioners of the County of Lake on behalf of the Lake County Recorder; 9.15 Recorder: 
Equipment Service Agreement between Ellis Systems and the Board of Commissioners of the County of Lake on behalf of the 
Lake County Recorder for the year 2021 for a Kardex Lektriever ID #205231 in the amount of $900.00; 9.16 Recorder: Lifecycle 
IT Consulting Agreement between Donald Guernsey and the Board of Commissioners of the County of Lake on behalf of the Lake 
County Recorder until December 31, 2024 in the amount of $180,000 per year. 
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Order #10 Agenda #9.14-9.16 cont’d 
 

 Comes now, Commissioner Allen, with question on agenda item 9.14, asking what is the amount, the amount said is 
$4,545.00. 
 Allen made a motion, seconded by Tippy, to approve agenda item 9.14 through 9.16, on behalf of Lake County Recorder, 
contracts listed below. Motion carried 3-0. 
9.14 Recorder: Software & Hardware Support Maintenance Agreement between Naviant, Inc. and the Board of Commissioners of 
the County of Lake on behalf of the Lake County Recorder ($4,545.00) 
9.15 Recorder: Equipment Service Agreement between Ellis Systems and the Board of Commissioners of the County of Lake on 
behalf of the Lake County Recorder for the year 2021 for a Kardex Lektriever ID #205231 in the amount of $900.00 
9.16 Recorder: Lifecycle IT Consulting Agreement between Donald Guernsey and the Board of Commissioners of the County of 
Lake on behalf of the Lake County Recorder until December 31, 2024 in the amount of $180,000 per year(SEE FILE “AGENDA ITEMS” 
“2020” “DEC 16 2020” FOR AGREEMENT AND INDIANA GATEWAY ONLINE) 
  

Order #11 Agenda #9.17 w/9.18-9.19 
 

In the Matter of Action to Form Contracts: 9.17 HVAC: Consulting Contract with Dale T. Misch in the amount of $5500 per month 
for HVAC services in 2021; 9.18 HVAC: One Time Flat Fee Consulting Contract with Dale T. Misch in the amount of $12,000.00; 
9.19 HVAC: Month to Month Consulting Contract with Larry Clemons in the amount of $6270.91 per month for HVAC services in 
2021. 
 
 Comes now, Commissioner Tippy spoke for clarification stating that 9.17 is for 2021 and 9.18 for additional services 
provided in 2020, Allen made a motion, seconded by Tippy, to approve agenda items 9.17, 9.18 and 9.19, on behalf of HVAC, 
listed below. Motion carried 3-0. 
9.17 HVAC: Consulting Contract with Dale T. Misch in the amount of $5500 per month for HVAC services in 2021;  
9.18 HVAC: One Time Flat Fee Consulting Contract with Dale T. Misch in the amount of $12,000.00;  
9.19 HVAC: Month to Month Consulting Contract with Larry Clemons in the amount of $6270.91 per month for HVAC services in 
2021. 
  

Order #12 Agenda #9.20-9.23 
 

In the Matter of Action to Form Contracts: 9.20 Commissioners: One Time Flat Fee Consulting Contract with Matthew Cruz in the 
amount of $5,000.00; 9.21 Commissioners: Proposal for Class 1 Health and Grooming Supplies, Class 2 Janitorial Supplies, 
Class 3 Kitchen Supplies, Class 4 Laundry Supplies, Class 5 Paper Products for the year 2021 for Various Departments 
recommendations. Recommend allowing Departments to go on the open market with regard to Class 3 Kitchen Supplies as no 
bids were received; 9.22 Commissioners: Snow Removal Agreement between Thomas Irrigation and the Board of Commissioners 
of the County of Lake for the Hammond Courthouse; 9.23 Commissioners: Award and approve contract for asbestos abatement in 
Jail Basement to NES Environmental in the amount of $14,300.00. 
 
 Allen made a motion, seconded by Tippy, to approve agenda items 9.20-9.23, on behalf of Commissioners, listed below. 
Motion carried 3-0. 
9.20 Commissioners: One Time Flat Fee Consulting Contract with Matthew Cruz in the amount of $5,000.00; 
9.21 Commissioners: Proposal for Class 1 Health and Grooming Supplies, Class 2 Janitorial Supplies, Class 3 Kitchen Supplies, 
Class 4 Laundry Supplies, Class 5 Paper Products for the year 2021 for Various Departments recommendations. Recommend 
allowing Departments to go on the open market with regard to Class 3 Kitchen Supplies as no bids were received;  
9.22 Commissioners: Snow Removal Agreement between Thomas Irrigation and the Board of Commissioners of the County of 
Lake for the Hammond Courthouse;  
9.23 Commissioners: Award and approve contract for asbestos abatement in Jail Basement to NES Environmental in the amount 
of $14,300.00. 
Letter of Recommendation (9.21) 
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Order #12 Agenda #9.20-9.23 

 

 
 

Order #13 Agenda 9.24 
 

In the Matter of Action to Form Contracts: 9.24 Sheriff: CHI Contract renewal for 2021 as Jail Medical Provider in the amount of 
$6,600.00. 
 
 Allen made a motion to approve, on behalf of the Sheriff, CHI Contract renewal for 2021 as Jail Medical Provider in the 
amount of $6,600.000 approval contingent upon funding by the Lake County Council to offset any increase, Attorney Fech spoke, 
stating that he would indicate that he worked with Attorney Jorge and Attorney Kopak and that language has been developed that 
not only included appropriations from the Council, but also transfers of available funds within the Sheriff’s budget to cover the cost 
as well, so it’s going to be a combination of both or additional funding from the Council, but there’s potential for transfers within the 
Sheriff’s budget to help defray that cost and that language is contained within that contract, Allen continued stating, obviously 
funding is an issue and obviously I would not have been comfortable with passing a contract for which there was no funding, so as 
long as that language is included in the process and in the request, I have no issue, Repay seconded the motion, asked for any 
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discussion, no further discussion. Motion carried 2-1, Tippy no. (SEE FILE “AGENDA ITEMS” “2020” “DEC 16 2020” FOR AGREEMENT AND 
INDIANA GATEWAY ONLINE) 
 

Order #14 Agenda #9.25 w/9.26-9.30 
 
In the Matter of Action to Form Contracts: 9.25 Sheriff: Justin Murphy – 2021 Legal Services Contract for L C Sheriff’s Merit 
Board. Not to exceed $9,000.00, payable at the rate of $750.00 per month; Sheriff: 9.26-30: listed below. 
 
 Comes now, Commissioner Tippy, with question to Mr. Fech, when you and the other attorneys were looking at the 
transfer and fund availability for the CHI contract, did you check to make sure there were still money available for all these other 
purchase, Fech responded, I have not Commissioner, Chief Balbo, spoke, stated there is sufficient funding for this purchase in 
their current budget, end discussion. 
 Allen made a motion to approve 9.25 through 9.30, listed below, Tippy seconded the motion, Repay asked a question on 
9.30 to the Chief, Warden Zenk spoke that there may be a typo and the amount should be $17,925.95 not $7,925.95. Motion 
carried 3-0. 
 
9.25 Sheriff: Justin Murphy – 2021 Legal Services Contract for L C Sheriff’s Merit Board. Not to exceed $9,000.00, payable at the 
rate of $750.00 per month 
9.26 Sheriff: Patricia Vowal, Nurse Practitioner LC Jail – 2021 Annual Contract for Inmate Mental Health Services. Not to exceed 
$155,000.00 payable at the rate of $12,916.66 per month (SEE FILE “AGENDA ITEMS” “2020” “DEC 16 2020” FOR AGREEMENT AND INDIANA 
GATEWAY ONLINE) 
9.27 Sheriff: Contract with Patricia Vowal, Nurse Practitioner LC Jail – First Addendum to 2020 Contract for additional on-call 
services rendered in November and December of 2020. Not to exceed $2,000.00, payable at the rate of $1,000.00 per month for 
November and December of 2020 
9.28 Sheriff: Request to repair stool bench assemblies located in 32 inmate segregation cells with Mechanical Concepts in the 
amount of $15,500 (Other quotes from Area Sheet Metal $24,800.00 and Keough $25,056)  
9.29 Sheriff: Request service weapon for Retiring Lieutenant Robert McIntyre 
9.30 Sheriff: Request to install security upgrade package to convert Swat Van into Prisoner Van for Lake County Jail from 
Chicago Parts and Sound in the amount of $14,435.00 (Other quotes from Public Safety Direct $15,227.00 and Custum Truck 
One Source $17,925.95) 
 
 
 
 
 
 
 

Order #15 Agenda #9.31 w/9.32-34 
 

In the Matter of Action to Form Contracts: 9.31-9.34 Council: listed below. 
 
 Allen made a motion, seconded by Tippy, to approve agenda items 9.31 – 9.34, on behalf of the Council, Contracts listed 
below. Motion carried 3-0. 
9.31 Council: Contract for Attorney Ray L. Szarmach for 2021 in the amount of $84,000 (SEE FILE “AGENDA ITEMS” “2020” “DEC 16 2020” 
FOR AGREEMENT AND INDIANA GATEWAY ONLINE) 
9.32 Council: Contract for Attorney Gerald Bishop for 2021 in the amount of $84,000 (SEE FILE “AGENDA ITEMS” “2020” “DEC 16 2020” 
FOR AGREEMENT AND INDIANA GATEWAY ONLINE) 
9.33 Council: Contract for Jeanann Ficker for 2021 in the amount of $75,000 (SEE FILE “AGENDA ITEMS” “2020” “DEC 16 2020” FOR 
AGREEMENT AND INDIANA GATEWAY ONLINE) 
9.34 Council: Linda Marmolejo in an amount not to exceed $40,000 (SEE FILE “AGENDA ITEMS” “2020” “DEC 16 2020”) 
 

Order #16 Agenda #9.35-9.38 
 
In the Matter of Action to Form Contracts: 9.35 – 9.38 Highway: listed below. 
 
 Allen made a motion, seconded by Tippy, to approve agenda items 9.35 – 9.38, on behalf of Highway, Tippy made a 
comment on 9.38, asking have they provided to us a unit price schedule of some sort that they will bill off of, is that correct?, and 
do they take direction from Duane directly or are we authorizing Duane to call them out as needed, so that we don’t get caught up 
in a lot of additional communication, Repay asked if Duane was present/virtually, Cruz spoke stating that he could confirm that 
there is a schedule of pricing attached to the contract, Duane spoke stating the there is a time and material schedule in the 
contract, Repay asked Duane if it’s at his direction, Duane responded stating “I could do that or I could that at the discretion of the 
Commissioners what I plan to do”, Repay spoke stated to Duane I am comfortable with you (Duane) making the call and not 
comfortable with just anybody calling them and they just start doing work, Tippy spoke stating “I see this as a way to handle 
emergency situations more quickly, you(Duane) might want to make a phone call, but I would say it would be fine for you to call 
them out”, Duane continued “it would be my discretion from this Department of when the phone call is made to DLZ, yes sir”, 
Repay, ok, end discussion. 
9.35 Highway: Change Order #2 in the amount of $7,990 for Addison St. Drainage Improvements 
9.36 Highway: Maintenance Agreement 2021 for Traffic Signals and Street Lighting Recommendation of Award to Midwestern 
Electric, Inc., in the amount of $22,660.00 for Traffic Signals Annual, and $16,782.00 for Street Lighting Annual, being the sole 
and most responsive bidder for 2021 Annual Maintenance Agreement Street Lighting and Traffic Signals for Lake County (according 
to the letter of recommendation see file ““AGENDA ITEMS” “2020” “DEC 16 2020”) 
9.37 Highway: Recommendation to Award 2021 Annual Bids to the most responsive bidder which has met the specifications for 
2021 Annual Bids 
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Order #16 Agenda #9.35-9.38 cont’d 
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Order #16 Agenda #9.35-9.38 cont’d 
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Cont’d. 
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Order #16 Agenda #9.35-9.38 cont’d 
 
9.38 Highway: On Call Engineering Services with DLZ in an amount not to exceed $100,000 
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Order #16 Agenda #9.35-9.38 cont’d 
 

 

 
 

Order #17 Agenda #9.39-9.40 
 

In the Matter of Action to Form Contracts: 9.39 Clerk: Contract with Dossett Consulting in the amount of $900.00 per month; 9.40 
Clerk: Legal Service Agreement with Christopher Schmidgall in the amount of $20,000.00. 
 
 Allen made a motion, seconded by Tippy, to approve agenda item 9.39 and 9.40, on behalf of the Clerk, Contract with 
Dossett Consulting in the amount of $900.00 per month, and Legal Service Agreement with Christopher Schmidgall in the amount 
of $20,000.00. Motion carried 3-0. 
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Order #18 Agenda #9.41 
 

In the Matter of Action to Form Contracts: 9.41 Commissioners: Recommendation to Award and approve contract for Asbestos 
Abatement in the Elections and Assessor’s Office to Northwest Indiana Environmental in the amount of $61,500.00. 
 
 Allen made a motion, seconded by Tippy, to approve recommendation to award Northwest Indiana Environmental with 
$61,500.00 for Asbestos Abatement in the Elections and Assessor’s Office on behalf of the Commissioners, recommendation by 
RCM, Inc. Motion carried 3-0. (Contract inaudible) 
Letter of Recommendation 

 
 

Order #19 Agenda #9.42 
 
In the Matter of Action to Form Contracts: 9.42 Highway: Lake County Community Crossings Grant Contract in the amount of 
$975,073.00. 
 
 Allen made a motion, seconded by Tippy, to approve agenda item 9.42, on behalf of Highway, Lake County Community 
Crossings Grant Contract in the amount of $975,073. Motion carried 3-0. (SEE FILE “AGENDA ITEMS” “2020” “DEC 16 2020”) 
 

Order #20 Agenda #9.43 
 
In the Matter of Action to Form Contracts: 9.43 Highway: Approve Amendment #1 to INDOT LPA Coordination Contract for Bridge 
#65, 125th over West Creek to reflect new federal aid amount of $1,266,254.40. 
 
 Allen made a motion, seconded by Tippy, to approve agenda item 9.43, on behalf of Highway, Amendment #1 to INDOT 
LPA Coordination Contract for Bridge #65, 125th over West Creek to reflect new federal aid amount of $1,266,254.40. Motion 
carried 3-0. (SEE FILE “AGENDA ITEMS” “2020” “DEC 16 2020”) 
 

Order #21 Agenda #9.44 
 

In the Matter of Action to Form Contracts: 9.44 Purchasing: Letter of recommendation concerning Printing Classes 1,2, 4, 5 & 8 
for various County Offices and Departments for the year 2021 to Black Horse Enterprises as the lowest bidder. 
 
 The Board having previously taken the bids under advisement does hereby accept the recommendation to award Black 
Horse Enterprises the contract to provide Printing for Class 1 $26,795.00, Class 2 $64,175.65, Class 4 $8,302.35, Class 5 
$60,105.90 & Class 8 $34,146.50 for Various County Offices and Departments for the year 2021, being the lowest bidder, upon a 
motion made by Allen, seconded by Tippy, with the recommendation from the Purchasing Agent. Motion carried 3-0. 
Cont’d. 
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Order #21 Agenda #9.44 cont’d 
Letter of Recommendation 
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Order #22 Agenda #9.45 
 

In the Matter of Action to Form Contracts: 9.45 Community Corrections: Purchase 70 portable radios and the Bluetooth Beaconing 
System from Tri-Electronics in the amount of $67,280.30 (Other proposals from Miner $68,735 and ATN $76,241). 
 
 Allen made a motion, seconded by Tippy, to approve the purchase of seventy (70) portable radios and the Blue tooth 
Beaconing System from Tri-Electronics in the amount of $67,280.30, on behalf of Community Corrections, awarding the low 
bidder. Motion carried 3-0. 
 

Order #23 Agenda #11.1-11.14 
 

In the Matter of Action on Council Items: 11.1-11.5 Council: Resolution; 11.6-.11.14 Council: Ordinance: listed below. 
 
 Allen made a motion, seconded by Tippy, to approve agenda items 11.1 through 11.14, on behalf of the Council, listed 
below. Motion carried 3-0. 
11.1 Resolution Honoring Lowell High School Junior Karina James 
11.2 Resolution Honoring Mary Morris Leonard 
11.3 Resolution to Approve Temporary Loan 
11.4 Resolution to Extend Payment of a Transfer between funds 
11.5 Resolution to approve Transfer 
11.6 Ordinance 1451G-1 
11.7 Ordinance 1453A – Hermits Lake Subdivision 
11.8 Ordinance 1441A-6 
11.9 Ordinance 1453B 
11.10 Ordinance 992C-48 
11.11 Ordinance 1400B-4 
11.12 Ordinance 1453C 
11.13 Ordinance 1451H 
11.14 Ordinance 1451J 
 

Order #24 Agenda #12.1-12.7 
 
In the Matter of Action on Commissioners’ Items: 12.1-12.7 Commissioners: listed below. 
 
 Allen made a motion, seconded by Tippy, to approve agenda item 12.1 through 12.7, on behalf of Commissioners, Repay 
began discussion with comments regarding Resolution establishing Regular Board Meetings as the third Wednesday of every 
month for the calendar year 2021 and deadline for placement on the Agenda will be two Wednesdays before  the schedule 
meeting, end discussion. Motion carried 3-0. 
12.1 Resolution of the Board of Commissioners Establishing Regular Meeting Dates for the year 2021 
12.2 Board of Commissioner s of the County of Lake Resolution Establishing Executive Session Dates for the year 2021 
12.3 Commissioners: Service Agreement for the Administration of the LC Government Jail Inmate Medical Claims with 
Professional Claims Management, Inc. for the year 2021 
12.4 Commissioners: Self-Funded Workers’ Compensation Insurance Service Agreement with Professional Claims Management, 
Inc. for the year 2021 
12.5 Commissioners: Professional Economic Development Services with the Lake County IN Economic Alliance for the Year 2021 
in the amount of $62,500.00 
12.6 Commissioners: Approve payment of invoices to Suburban Elevator in the amount of $29,662.47 
12.7 Commissioners: Resolution Regarding CARES Act Funds 
 

Order #25 Agenda #12.8-12.12 
 

In the Matt of Action on Commissioners’ Items: 12.8-12.12 Various Departments: listed below. 
 
Allen made a motion, seconded by Tippy, to approve agenda items 12.8-12.12, for Various Offices and Departments, listed below. 
Motion carried 3-0. 
12.8 Sheriff: Request Service Weapon for Retiring Sergeant Donald Hamm 
12.9 Sheriff: Request Service Weapon for Retired Lieutenant John Peters 
12.10 Sheriff: Request Service Weapon for Retired Sergeant Jay Cruz 
12.11 Sheriff: Request Service Weapon for Captain Colin Harms 
12.12 Sheriff: Request Service Weapon for Retired Police Officer Keith Fleming 
 

Order #26 Agenda #12.13 
 

In the Matter of Action on Commissioners’ Items: 12.13 Highway: Make Matter of Public Record: Untreated Salt Contract with the 
State of Indiana Cargill and Lake County. 
 
 Allen made a motion, seconded by Tippy, to approve agenda item 12.3, on behalf of Highway, to make a matter of public 
record the Untreated Salt Contract with the State of Indiana Cargill and Lake County. Motion carried 3-0. 
 

Order #27 Agenda #12.14-12.15 
 

In the Matter of Action on Commissioners’ Items: 12.14-12.15: Economic Development: listed below. 
 
 Allen made a motion, seconded by Tippy, to approve agenda item 12.14 and 12.15, on behalf of Economic Development, 
approving Mechanics Lien for 901 Monon Road, Lowell, Indiana and allow LCCEDD Submit a grant application to OCRA on 
behalf of New Star Services in the amount of $110,000.00. Motion carried 3-0. 
 

Order #25 Agenda #13.1-13.3 
 

In the Matter of State Board of Accounts Items: 13.1 Auditor: Accounts Payable Voucher Register for County Payroll – Pay Date 
11-23-2020; 13.2 Auditor: LC 265 12-02-20 TO 12-16-20; Hand Cuts 12-02-20 to 12-16-20; LC 130 12-16-2020; 13.3 Economic 
Development: Accounts Payable Voucher Register. 
 
 Allen made a motion, seconded by Tippy, to approve agenda items 13.1 through 13.3, on behalf of State Board of 
Accounts Items, listed below. Motion carried 3-0. 
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Order #25 Agenda #13.1-13.3 cont’d 

 
13.1 Auditor: Accounts Payable Voucher Register for County Payroll – Pay Date 11-23-2020 
13.2 Auditor: LC 265 12-02-20 TO 12-16-20; Hand Cuts 12-02-20 to 12-16-20; LC 130 12-16-2020 
13.3 Economic Development: Accounts Payable Voucher Register. 
 

Order #26 Agenda #14.1-14.7 & 14.9 
 

In the Matter of Actions On Bonds/Insurance: 14.1 – 14.7; 14.9 Various Offices and Departments: listed below. 
 
 Allen made a motion, seconded by Tippy, to approve agenda items 14.1 through 14.7, Public Officials Bonds and 14.9, 
listed below. Motion carried 3-0. 
14.1 Surveyor: Public Official Bond for William John Emerson, Jr. Lake County Surveyor 
14.2 Assessor: Public Official Bond for Latonya Spearman Lake County Assessor 
14.3 Commissioners: Public Official Bond for Jerry Tippy Commissioner 
14.4 Commissioners: Public Official Bond for Michael Repay Commissioner 
14.5 Treasurer: Public Official Bond for Peggy Katona Lake County Treasurer 
14.6 Treasurer: Approve Public Employees Blanket Bond (inaudible) 
14.7 Sheriff: Public Official Bond for Oscar Martinez 
14.9 Commissioners: Public Official Bond for Kyle Allen Lake County Commissioner 
 

Order #27 Agenda #14.8 
 

In the Matter of Actions On Bonds/Insurance: 14.8 Plan Commission: Release and Accept Performance Bond for Farmington 
Meadows Phase 2. 
 
 Allen made a motion, seconded by Tippy, to approve Plan Commission: Release and Accept Performance Bond for 
Farmington Meadows Phase 2. (inaudible) Motion carried 3-0. 
 

Order #28 Agenda #4.1-4.6 
 

In the Matter of Public Opening of Vendor Responses To Requests For Bids and Quotes: 4.1 Sheriff: Oil and Lube. 
 
 This being the day, time and place for the receiving of bids and quotes for Oil and Lube for the year 2021 for Lake County 
Sheriff, the following bids were received: 
 
Al Warren Oil $5,704.25 
 

Agenda #4.2 
 

In the Matter of Public Opening of Vendor Responses To Requests For Bids and Quotes: 4.2 Sheriff: Correctional Officers 
Uniforms. 
 
 This being the day, time and place for the receiving of bids and quotes for Correctional Officers Uniforms for the year 
2021 for Lake County Sheriff, the following bids were received: 
 
Sklarewitz $532.70 
Star Uniform $627.00 
Kiesler  $202.96 
 

Agenda #4.3 
 

In the Matter of Public Opening of Vendor Responses To Requests For Bids and Quotes: 4.3 Sheriff: Police Officers Uniforms. 
 
 This being the day, time and place for the receiving of bids and quotes for Police Officers Uniforms for the year 2021 for 
Lake County Sheriff, the following bids were received: 
 
Star Uniform  $3,479.30 
Kiesler Police Supply $206.68 supplies 
 

Agenda #4.4 
 

In the Matter of Public Opening of Vendor Responses To Requests For Bids and Quotes: 4.4 Sheriff: Gasoline. 
 
 This being the day, time and place for the receiving of bids and quotes for Gasoline for the year 2021 for Lake County 
Sheriff, the following bids were received: 
 
Al Warren  $1.5657 
Petroleum Traders $1.57 

 
Agenda #4.5  

 
In the Matter of Public Opening of Vendor Responses To Requests For Bids and Quotes: 4.5 Commissioners: Electronic 
Monitoring.  

 
 This being the day, time and place for the receiving of bids and quotes for Electronic Monitoring for Lake County 
Commissioners, the following bids were received: 
 
ICU  $attached price list 
Total Court $attached price list 
Sentinal $attached price list 
Track Group $attached price list 
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Order #28 Agenda #4.1-4.6 cont’d 
 

In the Matter of Public Opening of Vendor Responses To Requests For Bids and Quotes: 4.6 Sheriff: 12 year inspection for Airbus 
EC120Helicopter. 
 
 This being the day, time and place for the receiving of bids and quotes for 12 year inspection for Airbus EC120 Helicopter 
for Lake County Sheriff, the following bids were received: 
 
Helicopter Specialists Inc. $66,350 

 
 Comes now, Chief Balbo, with comment to the Board of Commissioners, stating that aviation team was present and 
requests the Commissioners approve the sole bid received, doesn’t want to lose money from 2020 budget for this.  
 Comes now, Commissioner Repay, if we approve this today can you orchestrate a Contract with this Company, Tippy 
asked how does this price compare to previous inspections, Response virtual, usually its over one hundred thousand, Sheriff 
spoke virtually and stated two bidders were contacted and one emailed that they were pulling out. 
 Comes now, Commissioner Repay, called for a motion on 4.1 through 4.5, Allen made a motion to take agenda items 4.1 
through 4.5 under advisement for further tabulation and recommendation at the following meeting. Motion carried 3-0. 
 Comes now, Commissioner Repay, on 4.6, stating that the request of the Sheriff’s Department is to accept and award to 
the Company out of Wisconsin in the amount of sixty six thousand, is that the motion, is that in order Matthew Fech, Fech replied, 
in speaking with Mr. Cruz I believe that everything is in order, discussion continued. Tippy, asked a question before close of 
discussion, asking, “is this maintenance for one helicopter? And how many do we have operating? And is this one of the operating 
helicopters?” Sheriff, replied, “yes this is the EC120 and this is required by the FAA for this aircraft that every 12years it gets a 
12year inspection to be airborne worthy”, end discussion. 
 Allen made a motion, seconded by Tippy, to approve and accept the recommendation to award Helicopter Specialties, 
Inc., 4746 S. Columbia Drive, Janesville, WI 53546, the contract for 12 year inspection for Airbus EC120 Helicopter for Lake 
County Sheriff in the amount of $66,350.00. Motion carried 3-0. 
 Comes now, Attorney Fech, with recommendation to the Board on item 4.5 recommending that a motion be made that 
until Electronic Monitoring Services is awarded that ICU Monitoring, who presently is providing the service for Lake County, that 
their Contract be renewed on a month to month basis until and if a new contract is awarded to a different vendor, Commissioner 
Allen stated I will make that motion. 
 Allen made a motion that ICU* continues to perform the Electronic Monitoring for Lake County on a month to month basis 
until their Contract is renewed or a new vendor is chosen to perform the service, Tippy seconded the motion. Motion carried 3-0. 
*(ICU Monitoring Inc., 6705 Broadway Suite C, Merrillville, IN 46410) 
 

Order #29 Agenda #17 
 

In the Matter of Comments: Members of the Public; Elected Officials; Commissioners. 
 
 Comes now, Public Comment, from Chief Balbo of the Sheriff’s Department, asking the Board re-consider tabled items for 
approval, nine items that were tabled, request take from table stating that they are essential and can be paid for from their budget 
and are critical to their operation. End comment.  
 Comes now, Commissioners comments, Happy Holidays Merry Christmas Happy New Year. 
 
 
 
The next Board of Commissioners Regular Meeting will be held on Wednesday, January 20, 2021 at 10:00 A.M. 
 
 
 
 
         There being no further business before the Board at this time, Allen made a motion, seconded by Tippy, to adjourn. 
 
 
 
 
The following officials were Present virtually: 
Attorney Matthew Fech 
 
 
 
 
           
          ____________________________________ 
          MICHAEL REPAY, PRESIDENT 
 
 
          ____________________________________ 
          KYLE ALLEN Sr., COMMISSIONER 
 
 
          ________________ ____________________ 
          JERRY TIPPY, COMMISSIONER 
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