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INTRODUCTION 

 

The Advisory Lake County Plan Commission, Lake County Board of Commissioners, 

and Lake County Council have recently completed a new Comprehensive Plan for 

Unincorporated Lake County, Indiana.  

 

The Advisory Lake County Plan Commission, cooperatively with the Lake County 

Board of Commissioners and Lake County Council, is announcing a Request for 

Proposals (RFP) from qualified consultants for an update/amendment to both its 

Zoning and Subdivision Ordinances for Unincorporated Lake County, Indiana. Both 

Ordinances may be located on the webpage identified below. 

 

 

BACKGROUND 

 

The Advisory Lake County Plan Commission is comprised of nine (9) members. The 

Commission oversees planning, zoning, land use, building, and other land planning 

activities and issues for the Unincorporated areas of Lake County, Indiana. For more 

information please visit the County's website at 

https://www.lakecountyin.org/portal/media-type/html/group/planning-

commission/page/default.psml 

 

 

PROPOSAL TIMELINE 

 

Questions regarding RFP: Questions regarding the RFP should be submitted via email 

to kovacnx@lakecountyin.org by May 6, 2019, 10:00 AM (CST).  

 

Answers to questions: 4:30 PM (CST), May 13, 2019 

 

Deadline for submittals: 9:30 AM (CST), May 31, 2019 

 

Proposal Evaluation: June 3, 2019 - June 14, 2019 

 

Interviews: June 17, 2019 - June 28, 2019 

 

Award Date: July 3, 2019 

 

 

SCOPE OF WORK 

 

Public Comment, Meetings & Presentations: 

 

A Steering Committee of the Lake County Plan Commission has been established. 

The Steering Committee will be comprised of members with representatives from the 

County Commissioners, County Council, County Surveyor, and County Plan 

https://www.lakecountyin.org/portal/media-type/html/group/planning-commission/page/default.psml
https://www.lakecountyin.org/portal/media-type/html/group/planning-commission/page/default.psml
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Commission, with input from the Plan Commission Staff. Regularly scheduled 

meetings with the Steering Committee will be necessary throughout the update-

making process to guide the development of the Ordinances. Steering Committee 

meetings will be held as needed prior to the Plan Commission and Board of Zoning 

Appeals meetings, which are held on the third Wednesday of the month, starting at 

5:30 PM (CST). The Steering Committee may change the frequency and time of the 

meetings.  

 

During the required public hearing, the consultant will  be responsible for gathering 

any community input regarding the Zoning and Subdivision Ordinances. The Steering 

Committee will work with the consultant to determine the appropriate methods to 

integrate public input and comment.  

 

The consultant is responsible for any presentation and project updates to the 

Steering Committee, Plan Commission, Board of Zoning Appeals, Board of 

Commissioners, and County Council if necessary. 

 

Final Product: 

 

The updated Zoning and Subdivision Ordinances will regulate land use for the 

Unincorporated areas of Lake County in accordance with all applicable Laws and 

Statutes in the State of Indiana, including I.C. 36-7-4-600 Series - Zoning Ordinance 

and I.C. 36-7-4-700 Series - Subdivision Control. 

 

Both Ordinances should be in compliance with and promote the goals of the 

Comprehensive Plan for Unincorporated Lake County. Revisions and amendments to 

both Ordinances should increase ease of use and clarify requirements. The final 

product should include updated Zoning and Subdivision Text. The process should 

include a review and analysis of the existing ordinances with recommendations on 

updates to the Steering Committee. The Steering Committee will work with the 

consultant in making decisions regarding appropriate updates to the ordinance.  

 

For example, the Planned Unit Development section of the Zoning Ordinance should 

be updated to include provisions for commercial and industrial developments. Other 

amendments may include changes to development regulations in existing zoning 

districts.  
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SUBMISSION REQUIREMENTS 

 

Please submit (via mail or hand delivered) 5 hard copies, including one original 

signed copy and one electronic copy on a disc or flash drive to: 

 

Board of Commissioners of the County of Lake 

c/o Lake County Auditor 

Lake County Auditor's Office 

Lake County Government Center, Second Floor 

Administration Building  

2293 North Main Street 

Crown Point, Indiana 46307 

 

Proposals should include the following: 

 

1. A completed summary page (see attached form) 

 

2. Name and contact information of the firm/individual 

 

3. A full statement of the firm or individual's qualifications and those of all team 

members to be involved with the project 

 

4. A complete description of experience working on similar projects 

  

5. At least three references for which the firm/ individual has completed similar 

projects 

 

6. A proposed timeline for completion of the project 

 

7. Itemized schedule of fees 

 

8. Completed copies of County Forms 9-14 and 95 (see attached) 

 

 

RIGHT TO REJECT PROPOSALS 

 

The selection committee reserves the right to reject all proposals or to withdraw the 

RFP at any time.  

 

 
































